
 
Application for Tax Abatement by Cameron County, Texas 

2015-2017 Guidelines 
 
 

This application, required supporting documentation, and a $1,000 application fee made payable 
to Cameron County (non-refundable) must be submitted to the Cameron County Economic 
Development & Community Affairs Department to be eligible for consideration for tax abatement 
by the Commissioners’ Court of Cameron County. The mailing address and physical location for 
delivery is Cameron County Historic Courthouse, 1100 E. Monroe, Suite 105, Brownsville, Texas 
78520. This application will become part of the tax abatement agreement. Cameron County will 
forward copies of this application to other taxing jurisdictions if required by the Property 
Redevelopment and Tax Abatement Act.  
 
 
Part I. Applicant Information  Application Date 03_/_30_/_2017_ 
  
Company name* (complete corporate name must be listed): ________________________________ 
 
Rio Grande LNG, LLC  & Rio Bravo Pipeline Company, LLC -   Application for (Trains 1&2)___ 
 
 
Company address: _____3 Waterway Square Place, Suite 400, The Woodlands, TX 77380______ 
 
Local address (if different than above): ______N/A_______________________________________ 
 
Local Phone Number: E-Mail: ____(713) 266-4456           gmaxim@cwlp.net__________________ 
 
Local Fax Number: ___(713) 266-2333________     Annual Sales:________0_______________ 
 
State of Incorporation: ____TX___________ Years in Cameron County: _____0______ 
 
Total number of employees worldwide: ______0_______________________ 
 
Total number of employees in Texas: _______0________________________ 
 
Total number of employees in Cameron County: ____0__________________ 
 
Name and Address of Registered Agent: ___Ray Eisbrenner_______________________________ 
 
____3 Waterway Square Place, Suite 400, The Woodlands, TX 77380_______________________ 
 
*Attach a description of Applicant Company, including brief history, corporate structure, financial 
statement and annual report, and legal documents showing incorporation information and authority 
to conduct business in the State of Texas, and status with the Secretary of State. If Applicant 
conducts business under an assumed name, then Application must include legal documents 
showing authority to conduct business under assumed name.  
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Part II.   Project Information 
 
Project site location address: ______See attached map (Exhibit A) for project location___________ 
 
Legal description*: ______See attached – Exhibit B______________________________________ 
 
________________________________________________________________________________ 
Taxing units at project site: 
 
School District:______Point Isabel ISD_____  College District: __TX Southmost College_______ 
 
Municipality: ______N/A_____________________ Other Districts___South Texas ISD________ 
 
Other District #2 _____EMS Dist. #1___________ Other District #3__Brownsville Nav. Dist.__ 
 
Tax Account Number(s): _____N/A____________________________________________________ 
 
*Attach plat survey, with a metes and bounds description, for project site.  
 
Project description** (check applicable):  New Construction Expansion  
 
**Attach statement fully explaining project and describing existing site and all proposed improvements, 
and provide complete detailed (line item) Investment Schedule/Budget detailing improvements for which 
abatement is requested.  
 

Type of Facility*:  
 
 Convergent Technologies Manufacturing  
 
 Regional Distribution Center  Regional Entertainment  
 
 Regional Office  Regional Service  
 
 Research  Research & Development  
 
 Other Basic Industry  
 
Describe product or service to be provided and to what purpose:_____________________________ 
 
_______See Attached Narrative_______________________________________________________ 
 
_________________________________________________________________________________ 

*For regional facilities, provide market studies, business plans, or other materials demonstrating that the 
facility is intended to serve a primary market that lies at least one hundred (100) miles outside of Cameron 
County.  
 
Variance  
 

Is Applicant seeking a variance from the Cameron County Tax Abatement Guidelines and Criteria as 
Amended?   Yes    No  
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If yes, attach a letter requesting and justifying the variance and include documentation to support the 
requested variance.  
 
Part III. Economic Information 
 
Construction Estimate:  
 
Start Date ___3Q -2018___________________ Contract Amount $_Est. Invest - $5-6 billion_ 
  
Completion Date __4Q -2022______________ Peak Construction Jobs ___2,250 FTE’s____ 
 
Construction Man-Years ___6,600 FTE’s over 53 months_______ 
 
If Modernization:  
 
Estimated current economic life of structure______N/A_____________ years  
 
Added economic life of structure ______N/A______________________years  
 
Permanent Job Creation/Retention of existing permanent jobs in Cameron County:  
 

Current employment ___0____________ 
 
Jobs to be retained ____0_____________ 
 
Jobs to be created__200 (fully operational)__ 
 

 
Estimated Appraisal Value on Site 

 
Land 

 
Improvements 

 
Total 

Value on January 1 preceding abatement (per 
CCAD records and account number) 

           0                       0                       0 

Estimated value of new abatable investment: 
   -Building 

           0     138,000,000     138,000,000 

Estimated value of new abatable investment: 
   -Fixed and in place machinery & equipment 

           0  4,614,777,000  4,614,777,000 

Estimated value not subject to abatement (e.g., 
inventory) 

           0         4,500,000         4,500,000 

Estimated value of property subject to ad 
valorem tax at end of abatement 

           0  2,884,800,000  2,884,800,000 

 
Part IV. Copies of resolutions required  
 
Applicant represents and warrants that the property for which abatement is sought is located 
within a reinvestment zone for purposes of Chapter 312 of the Texas Tax Code. Applicant must 
include a copy of the county resolution or resolution designating the reinvestment zone, as well as any 
order or ordinance subsequently amending the designation, with their Application submission. If the 
property for which abatement is sought is located in an enterprise zone that qualifies as a reinvestment 
zone for Application for purposes of Chapter 312 of the Texas Tax Code, then Applicant must include 
documentation from the Governor’s Office showing affirmatively that the property is located within a 
current enterprise zone.  
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Part V. Designated Contact; Individual Tendering Application  
 
Company Representative Authorized for Contact:  Applicant’s Authorized Company Official:  
 
Name: ___Greg Maxim       ______________ Name: ___Ben Atkins________________ 
 
Title: ____Tax Consultant________________ Title: ______CFO___________________ 
 
Telephone: ___(713) 266-4456____________ Telephone: __(823) 404-2064__________ 
 
E-mail___gmaxim@cwlp.net ____________  E-mail: ___ben@next-decade.com______ 
 
Signature of Applicant’s Authorized Company Official tendering this Application for Tax  
 
Abatement: ____________________________________________(Application must be signed)  
 
Date Signature signed above: _______________________________ 
 
 
 

Description of Narrative 
(Narrative information must be included with Application) 

 
Introduction to the Company. Applicant shall describe the company’s business activities, 
locations, primary markets, history (when and where incorporated), headquarters location, parent 
or subsidiary company information to include a complete diagram showing names, ownership 
percentages, and which companies will be active and in what capacity on the project. Applicant 
shall also include the names of chief officers, and provide a copy of the annual report or financial 
statements.  
 
Reasons for seeking abatement. Applicant shall state its reasons for seeking tax abatement and 
should include any special considerations. Applicant should state how the project will benefit the 
community where it will be located. If the Applicant is requesting any variances, it shall provide 
justification for the variance requested.  
 
Describe the project. Applicant should provide facts about the proposed site (acreage, cost, 
location, ownership), and describe the type and value of proposed improvements. Applicant shall 
include a construction budget in line item format, and list fixed in place equipment to be included 
in the project. Applicant shall include a project timeline (running from start date through end date). 
Applicant shall provide environmental impact information and note any anticipated impacts of the 
project on the environment, including but not limited to, water quality, storm water and runoff, 
floodplain and wetlands, solid waste disposal, noise levels, and air quality. Applicant shall include 
its history of environmental compliance.  
 
 
 
 

 
 

Application for Tax Abatement by Cameron County 
Page 4 of 5 



Jobs. Applicant must provide information on its current level of employment including current 
payroll and the breakdown of current employment by zip code. Applicant must provide a copy of 
the company’s most recent filing with the Texas Workforce Commission or other supporting 
documentation that can be used to determine actual employment at time of application. Applicant 
must provide information on the projected job creation associated with the project, including: new 
employee needs (for example, skilled versus non-skilled, level of education, experience, etc.); its 
proposed pay scale; any training that the company will provide to its new employees; upward 
mobility opportunities, career tacks, etc., available to less educated and experienced workers; if 
this is a consolidation, then information on the number of new hires versus the number of transfers; 
and information on construction jobs to be created by the project.  
 
Competition with local business. Applicant shall list any competition or similar businesses in the 
area and describe how abatement will impact competition with other similar businesses in the area.  
 
Alternative site considerations. If applicable, Applicant shall provide information on alternative 
site considerations and/or incentives being offered to the company. Applicant shall state who the 
company has visited with outside of Cameron County concerning tax abatement in another county, 
state, or country, and provide copies of any letters of intent from the entities offering 
abatement/incentive(s).  
 
Lease Agreement. If Applicant will be leasing property, it must attach a copy of the lease. If the 
company owns or is purchasing land, Applicant must attach a copy of deed or executed contract-
option to purchase and there must be an “out clause” listed in the special provisions stating that if 
tax abatement is not granted, then Applicant will not be held to the terms of the contract with the 
lessor/owner.  
 
Documentation showing property is located within a reinvestment zone. Applicant must 
submit a copy of the requirement documentation showing that the property is located within a 
current reinvestment zone for purposes of Chapter 312 of the Texas Tax Code.  
 
Completeness of Submission. Applicant’s application for tax abatement shall not be considered 
complete until all required information and payment has been provided to Cameron County. For 
questions, Applicant should contact the Director of the Program Development & Management 
(PD&M) Cameron County Department, at 1100 E. Monroe, Suite 105, Brownsville, Texas 78520, 
phone number (956) 544-0829. 

**Title 3. Local Taxation Subtitle B. Special Property Tax Provisions, Chapter 312. Property 
Development Sec. 312.003. Confidentiality of Proprietary Information.--Information that is 
provided to a taxing unit in connection with an application or request for tax abatement under this 
chapter and that describes the specific processes or business activities to be conducted or the 
equipment or other property to be located on the property for which tax abatement is sought is 
confidential and not subject to public disclosure until the tax abatement agreement is executed. 
That information in the custody of a taxing unit after the agreement is executed is not confidential 
under this section. Added by 1989 Tex. Laws, p. 4684, ch. 1137, Sec. 2. 
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Narrative to Cameron County Application for Tax Abatement 
 
 
Introduction to Rio Grande, LLC 

NextDecade,  LLC  is a developer of  liquefied natural gas  (“LNG”) projects, providing  customers 
access to the full LNG Value chain. NextDecade’s recent focus is for projects on the U.S. Gulf Coast.  
Founded in 2010, NextDecade has built a team of recognized industry and thought leaders with 
vast  credibility  and  experience  across  the  full  LNG  value  chain.  This team has developed,  led, 
closed and operated industry‐leading gas/LNG infrastructure projects around the world, as well as  
successfully closed many mutually beneficial long and short‐term natural gas and liquefied natural 
gas  (“LNG”) purchase and sales deals. NextDecade’s headquarters  is based  in The Woodlands, 
Texas and the company’s executive management team is comprised of the following individuals: 

 Chief Executive Officer ‐ Kathleen Eisbrenner 

 Chief Operating Officer ‐ René van Vliet 

 Chief Commercial Officer ‐ Alfonso Puga 

 Chief Financial Officer – Ben Atkins 

 Chief Administrative Officer – Ray Eisbrenner 

 SVP, Development & Regulatory Affairs – Shaun Davison 

 General Counsel – Krysta De Lima 

NextDecade’s main project is on a land‐based project called Rio Grande LNG (“RGLNG”).  RGLNG 
has been formed as a Texas incorporated company, seeking to construct and operate a natural gas 
liquefaction facility (“Terminal”) at the Port of Brownsville.  If completed LNG will be loaded onto 
LNG transport carriers for delivery to customers around the world.  Key importing areas are Europe 
and Asia, but LNG demand  is growing  in South America, Africa, and the Middle East. To enable 
these activities NextDecade has formed subsidiaries—all are wholly owned by NextDecade.  Rio 
Bravo Pipeline Company, LLC (“Rio Bravo”) will construct and operate two approximately 137‐mile 
long  pipelines  to  supply  natural  gas  to  the  Terminal  (the  “Pipelines”  and,  together with  the 
Terminal, the “Project”).   The Pipelines will traverse the following counties: Jim Wells, Kleberg, 

Figure 1.  Company Structure 



Kenedy, Willacy,  and  Cameron.    RioGas Marketing,  LLC will  support  customers with  feedgas 
procurement  and  transportation, while BlueOcean  LNG,  LLC will provide  trading  and  shipping 
services.   ND Global  Solutions,  LLC will  provide  consulting  services  to  prospective  customers 
seeking to develop floating storage regasification units.  While the “asset companies” are specific 
to the Project, the other subsidiaries may support other NextDecade projects (Figure 1).  Since 
development activities mainly occur through NextDecade employees and vendors, RGLNG does 
not have financial statements.  The Company has other subsidiaries not shown on Figure 1: these 
are related to future, potential projects and currently have limited activity. 

Executive biographies and additional management team members may be found at www.next‐
decade.com/our‐team/. 

 

Reasons for seeking abatement 

RGLNG is seeking a Chapter 312 tax abatement from Cameron County to ensure economic viability 
of  the  Terminal  during  a  period  of  unprecedented  competitive  challenges  in  the  global  LNG 
market.  The Company strongly believes this abatement—and other regional tax incentives—are 
essential and in the public interest due to the project’s significant economic benefits through its 
impact on employment, workforce training, and regional infrastructure enhancements. 

Despite  favorable  long‐term  factors  supporting  the  Project,  it  faces  significant  near‐term 
headwinds and intense price pressure.  As background to understanding these challenges and the 
importance of tax incentives: the Project will be funded through “project finance,” a form of capital 
where lenders and investors rely exclusively on the Project’s stand‐alone economics, i.e., there is 
no support from a strong corporate balance sheet.   Providers of project finance capital require 
long‐term sales contracts from credit‐worthy customers—typically with terms of 15‐20 years. 

Customers have delayed entering into long‐term commitments due to an over‐supply of LNG in 
the global market, while low, volatile oil prices further contribute to put pressure on LNG prices.  
Abundant liquefaction supply has entered the global market with new facilities in Australia, Papua 
New  Guinea,  and  Qatar.    Further,  within  the  next  several  years,  U.S.  export  facilities  will 
significantly add to global supply.  Exacerbating this condition of over‐supply, demand growth in 
key markets  (Japan  and  China)  has  fallen  short  of  expectations.    The market  is  expected  to 
rebalance in the early 2020s, as the Terminal enters commercial operations, but the current over‐
supply has created severe pressure on pricing. 

Over‐supply in the global oil market also drives down LNG pricing and discourages customers from 
entering  into  long‐term purchase contracts.   Much of the world’s LNG  is priced based on an oil 
index.   This benefits LNG buyers  today, who  increasingly source  their LNG  through short‐term 
(“spot”) purchases as opposed to long‐term purchase commitments.  Together, these near‐term 
forces—a supply/demand imbalance in the global LNG market and low oil prices—create intense 
price pressure on proposed LNG  liquefaction projects:  tax  incentives are an essential  factor  in 
equalizing a projects’ competitiveness for US exporters. 

The Terminal is one of more than a dozen U.S. projects in the development stage which include 
competing projects along the Gulf Coast.     These Gulf Coast projects currently benefit from tax 



abatements.  For example, Louisiana projects receive benefit from 10‐year statutory exemptions 
from  property  taxes,  and  incentives  related  to wage  rebates  and  sales  tax.   All  LNG  projects 
currently under construction  in Texas have received tax abatements from the applicable taxing 
jurisdictions.  RGLNG believes that maximum tax incentives are essential to compete with other 
liquefaction projects. 

Project developers face site‐specific advantages and disadvantages for any project location.  For 
example, NextDecade  values  the proposed  location due  to Cameron County’s  availability of  a 
skilled workforce  and  the  attractiveness  of  the  deepwater  port  supported  by  an  experienced 
management  team.    However,  the  location  has  disadvantages which  challenge  the  Project’s 
competitiveness: most significant are the requirements to build the Pipelines and to potentially 
bear additional upstream gas transport costs.  These project‐specific costs create great pressure 
for cost reductions  in other areas.   Property tax value  limitations are therefore essential to the 
Project’s viability. 

RGLNG believes  that  the Terminal will bring considerable benefits  to Cameron County and  the 
broader region.  First, as described below, the Terminal will generate job creation—both through 
a 4‐7 year construction period and long‐term operations.  (Note: RGLNG is requesting a variance 
to Section II (2) of the guidelines and criteria since it is too early in the planning stages to determine 
the percentage of economically disadvantaged individuals.) The Pipelines effectively connect the 
region’s economy to Texas’s enormous oil and gas reserves located in the Eagle Ford and Permian 
basins.    Notably,  since  the  Terminal’s  sales  will  be  supported  by  long‐term  contracts,  the 
Terminal’s activity will be insulated from volatility in commodity prices. 

Second, as described below, construction and operation of the Terminal will support workforce 
development activities for the region.  Proactively RGLNG and its leading engineering contractor, 
Chicago Bridge & Iron (“CB&I”), have started these conversations with local colleges and training 
organizations.   Many of  the county’s workers will benefit  from  training and experience at  the 
Terminal. 

Third, the region will benefit from significant infrastructure enhancements.  The Pipelines could 
enhance (interruptible) natural gas supply to the region.  As part of our preliminary studies RGLNG 
is working with AEP to design and construct a 138‐kV power line to the Terminal, which is expected 
to have spare capacity to support regional growth.  RGLNG is also in discussions with the Port to 
enhance the ship channel to support deeper draft ships.  And lastly, the Terminal design includes 
development of LNG truck racks, which could support local truck fleets transitioning from diesel 
to LNG fuel. All of these activities have (or will be) considered for inclusion in the project budget, 
on a either a full or partial basis. 

NextDecade  is  considering  several  potential  sites  for  its  major  natural  gas  liquefaction 
project―within and outside Texas.   All property  tax  incenƟves are determining  factors  for  the 
Project  as  evidenced  by:  (1)  adverse  market  conditions,  (2)  availability  of  incentives  for 
competitors,  (3)  site‐specific  considerations,  (4)  as  discussed  below,  NextDecade’s  ongoing 
assessment of and ability  to develop alternative sites outside of Texas, and  (5)  the Company’s 
consistent disclosure of the necessity of tax incentive. 

 



 

Project Description 

The Terminal is to be constructed on a 984‐acre site located just south of SH 48 approximately five 
miles southwest of downtown Port Isabel, along the north side of the Brownsville Ship Channel.  
The facility is designed around 6 “liquefaction trains” to produce 27 million tons of LNG per year, 
which corresponds  to approximately 3.6 billion cubic  feet of natural gas per day.        Its design 
includes  numerous  considerations  to  minimize  visual  and  environmental  impact  for  the 
surrounding communities. 

Currently, NextDecade has acquired an option to enter into a long‐term site lease from the Port.  
If the Terminal proceeds to construction, RGLNG will enter into the site lease.  The parties have 
commenced preliminary discussions  to develop  the  terms of  the underlying  lease  agreement.  
Expected cost for the lease is not yet available.  

A Tax Abatement is requested on all the proposed new improvements and equipment associated 
with this project as described below.  The proposed project primarily consists of property classified 
by Cameron Central Appraisal District as real estate improvements except for associated personal 
property, as described below. 

The Project’s real property includes facilities to support the following steps, which are integral to 
the liquefaction process: 

 Compression  –  2  electric‐drive  compressors  with  associated  compressor  shelters  and 
supporting infrastructure per compressor train (i.e., gas cooling system, power supply, and 
controls).    This will  be  supplemented  by  pig  trap,  gas  filtration,  and  custody  transfer 
metering systems for three trains capacity, installed with Trains 1 – 2; and these will be the 
only assets in this application to be owned by Rio Bravo Pipeline Company, LLC; 

 Feed gas pretreatment (each train) ‐ equipment to reduce impurities (H2S, acid gas, water 
vapor, mercury, and natural gas liquids); and 

 Refrigeration (each train) – liquefaction occurs through a multi‐stage refrigeration process, 
making use of main compressors, natural gas‐fired turbines driving the main compressors, 
heat exchangers, and separation vessels. 

Real property also includes ancillary equipment to support the liquefaction processes, including: 

 Boil‐off gas system – captures gas formed through ambient heat exchange and recycles it 
into the fuel gas system by use of 3 BOG compressors, feeding the common fuel gas system 
and a low pressure vent/flare stack installed with Trains 1 – 2; 

 Fuel gas system (each train) ‐  mixes pipeline gas with boil‐off gas to supply refrigeration 
compressors and heaters; 

 Hot oil system (each train ) – a closed loop system to provide heat to certain pretreatment 
processes; 

 Pressure  relief  and  dry‐  and  wet  flare  system  (each  train)  –  protects  the  LNG  train 
equipment from over‐pressure and allows safe purging of gas for periodic maintenance; 

 Ground‐flare boxes – two units serving up to three trains installed during trains 1 – 2; 



 Electric power systems – a main electric incoming station for 6 trains installed during trains 
1 – 2, plus 7  substations and related electric power distribution components will transform 
high voltage power and distribute electricity to various consumers across the site; 

 Diesel generator sets ‐ 3  essential power diesel generator sets installed with trains 1‐2; 

 Utilities – water and sewage systems, installed for the total site during trains 1 – 2; 

 Firewater system – includes pumps, distribution manifolds, and foam dispersion systems, 
installed during trains 1 – 2 (the distribution grid is extended for each new train); and 

 Compressed service air ‐ one nitrogen generation and one instrument air production units 
suitable to serve up to three LNG trains. 

The Project’s real property includes structures for safe storage and transfer of the manufactured 
LNG: 

 Adding site fill to raise the site elevation to allow gravity drainage and placing of storm‐water 
levees to protect the entire site against extreme storm surges, installed with Trains 1 – 2; 

 2  insulated, full containment storage tanks (i.e. concrete outer and steel inner tank) with a net 
capacity of 180,000 m3 each; 

 1  ship‐loading  berth with  associated  jetties,  roadways,  spill  containment  systems,  loading 
arms, fire protection equipment, and instrumentation;  

 A dredged berth pocket and turning basin to support LNG vessel maneuvering;  

 2  Truck loading racks for LNG; and 

 2 Truck loading racks for natural gas liquids. 

Additional real property includes buildings for site operations: 

 Security / gate house building; 

 Administrative building,  

 Central control building,  

 Workshop, 

 Warehouse Truck receiving terminal for delivery of refrigerant and storage of refrigerants 
(Ethylene & Propane) in mounded storage tanks, and 

 Delivery and storage of other process chemicals (e.g., amine for acid gas removal. 

The Project’s tangible personal property includes: 

 Consumables, 

 Equipment spares, 

 Emergency response equipment, 

 Environmental monitoring equipment, and 

 Security monitoring equipment. 

Although not  specifically described above,  this application  is  intended  to  include all  structural 
elements and equipment necessary for the safe, economical manufacture of LNG such as concrete 
foundations, pipe supports, piping, instrumentation, power feeds, control loops, safety systems, 
fire water protection, pollution control equipment, insulation, and utilities. 

RGLNG has completed the Terminal’s front‐end engineering design activities with CB&I, but the 
cost estimation process is ongoing.  Regardless, RGLNG is contractually prohibited from providing 
detailed cost information for the Terminal.  In 2015 NextDecade estimated capital investment of 



up to $6 billion, but this amount  is subject to change through design modifications, changes  in 
prevailing contractor and equipment costs, and construction timing. 

Timing  for commencement of construction activities depends on completion of regulatory and 
permitting milestones, detailed design activities, consummation of customer contracts, availability 
of financing, and receipt of all available tax incentives.  NextDecade is working to complete these 
requirements by early 2018 to support commencement of construction in mid‐2018.  Trains would 
reach commercial operation sequentially with Train 1 achieving initial production in the first half 
of 2022 and  full,  commercial operations mid‐2022.   Train 2 would  follow  in approximately  six 
months. 

The  Company  is  committed  to minimizing  the  Terminal’s  impact  on  the  community’s  health, 
safety, and environment (“HSE”).  NextDecade and CB&I have an excellent track record in this area, 
and NextDecade has no history of material non‐compliance with HSE matters. 

NextDecade filed its formal application for approval to construct and operate the Terminal with 
the Federal Energy Regulatory Commission in May 2016.  As a part of this application, it undertook 
extensive analysis of the Project’s HSE impact.  RGLNG believes the FERC approval process will find 
that the Terminal complies with all applicable HSE laws and regulations.  Due to the complexity of 
these matters, RGLNG respectfully refers the reader to the Project’s FERC filings available online 
at www.elibrary.ferc.gov; docket numbers are CP16‐454 (Terminal). 

Jobs 

RGLNG estimates that peak construction jobs (applicable to Trains 1&2) will be 2,250 FTEs.  These 
construction labor figures do not include workers associated with the Pipeline, the impact of which 
will be spread across five counties in the Rio Grande Valley. 

Other projects along the Gulf Coast have required significant numbers of workers from outside 
the region—typically 30% local, 70% non‐local.  RGLNG is collaborating with CB&I to increase the 
proportion of  local hires  through engagement with  local businesses and support organizations 
such  as:  the  UTRGV  Small  Business  Development  Center,  U.S.  Small  Business  Administration 
(Harlingen), and Chambers of Commerce and Economic Development Councils across the region.  
Additionally,  RGLNG  is  working  extensively  with  training  and  workforce  development 
organizations such as: McAllen Career’s Institute, Texas Southmost College, Texas State Technical 
College – Harlingen, Workforce Solutions Cameron, RGV LEAD, and Region One Education Service 
Center.  Of particular note: RGLNG recently entered into a strategic partnership with University of 
Texas Rio Grande Valley (UTRGV) to foster collaborative opportunities for STEM‐based educational 
programs, research, and job training. 

It  is estimated  that construction will  include a  range of unskilled and skilled workers  including 
laborers, civil/earthworks, electricians, mechanics, welders, project management, and executive 
management.  It will also include specialist positions related to cryogenics and marine facilities.  
Workers will receive extensive training with a focus on HSE considerations.  Most of the workforce 
will require education from trade schools or 2‐ and 4‐year technical programs.  RGLNG believes 
CB&I  offers  attractive  benefits  and  opportunities  for  advancement  in  responsibility  and 
compensation.   With  the  number  of  LNG  projects  slated  for  the  Gulf  region, workers  could 
potentially benefit from significant opportunities at follow‐on construction sites. 



Of course, construction is expected to have a significant indirect impact on employment levels in 
Cameron County and the broader region.  RGLNG currently estimates, with indirect employment, 
Terminal construction (all six trains) will generate an average of approximately 10,000 new jobs in 
Cameron County over the projected 7‐year construction period.   

For this application (Trains 1 & 2), RGLNG anticipates the creation of more than 200 jobs when 
fully operational.  The average wage of these jobs will be greater than the current average wage 
for all jobs in Cameron County.  Additionally, operational jobs should realize a substantially larger 
percentage of local hires.  The Company commissioned an economic study, which estimated total 
long‐term employment  in Cameron County of between 4,000 and 6,000  jobs  (impact of all six 
trains). 

RGLNG currently has no employees, so it has no Texas Workforce Commission filing to include with 
this application.  At this stage in planning, RGLNG has not developed its expected pay scale, but it 
believes  average  annual  compensation  should  be  in  excess  of  $50,000  based  on  industry 
standards. 

RGLNG’s FERC  filing  includes a detailed analysis of  the Project’s  socioeconomic  impact on  the 
county and  region.   The  reader  is  respectfully encouraged  to consult  this document, Resource 
Report 5, available among the public documents available at the FERC site (see website and docket 
numbers above). 

Competition with local businesses 

RGLNG does not foresee any competition with local businesses. 

Alternative site considerations 

While NextDecade  prefers  to  site  its  first  LNG  liquefaction  facility  in  Cameron  County,  it  has 
developed options in the event that the site is not viable (for economic, technical, or regulatory 
reasons).  For example, it has identified a comparable tract at another site in Texas.  Additionally, 
it has conducted feasibility analyses and related, development activities for sites in Louisiana and 
Mexico.  The site at the Port is preferred due to its scale and infrastructure considerations, but the 
alternative sites are viable and would be reconsidered in the event that the Project’s economics 
are unsatisfactory.   The Company believes  that a  significant portion of  its previously  incurred 
development costs can be utilized to defray development costs at an alternative site. 

In  its communications to third parties and the public, NextDecade has consistently emphasized 
the importance of tax incentives for its decision to construct the Project.  For example: 

 The Company’s and Project’s websites both state “any development of the project remains 
contingent upon . . . securing all financing commitments and potential tax incentives.” 

 On December 15, 2015, NextDecade published a press release highlighting the findings of 
an independent consultant’s analysis of the Project’s socioeconomic impact on the county, 
Texas, and the U.S.  In the press release, the Company noted that the study assumed the 
Project received tax incentives “consistent with current law and in line with those provided 
to similar projects in recent years.” 



 In  January 2016,  the Project published a  reference manual and overview presentation, 
which it provided to various public officials.  These materials included a disclaimer related 
to tax incentives identical to that provided on the Company and Project websites. 

 On May  5,  2016,  NextDecade  filed  is  application with  the  Federal  Energy  Regulatory 
Commission  for approval of  the Project.    In  its application,  the Company  stated  that  it 
intended to pursue customary tax incentives pursuant to Texas tax code Chapters 312 and 
313. 

 From July through September 2016, the Company met with the Point Isabel Independent 
School District, seeking a Chapter 313 value  limitation.    In all discussions,  the Company 
emphasized that tax incentives are essential for Project viability. 

 On September 29, 2016, the Company provided a status update to the community at an 
event organized by  the South Padre  Island and Port  Isabel chambers of commerce.    In 
response to a question, the Company’s representative provided a detailed explanation of 
the necessity of maximum tax incentives for Project viability. 

 In view of a recently‐announced letter of intent to for the Company to pursue a potential 
business  combination with Harmony Merger Corp., a publicly  traded  company,  certain 
filings will be made with the Securities and Exchange Commission which will contain explicit 
references to economic assumptions based on the availability of tax abatements for the 
project. 

The proposed Project is still in an evaluation stage; only preliminary development activities have 
begun.   The Company acknowledges that it has undertaken certain development and permitting 
activities, has made public  statements  about  the  Project  and has hosted meetings  in  the Rio 
Grande  Valley  to  provide  information  to  the  public  and  to  address  communities’  concerns.  
Additionally, NextDecade has entered into contracts for customary development activities such as 
facility design, environmental analyses, market studies, financial advisory services, and an option 
to lease the site.  Additionally, the Company is commencing work to acquire land options for key 
tracts related to the feedgas supply pipeline.  NextDecade has not entered into contracts, which 
preclude moving the Project to another state, and a considerable portion of development work 
would be transferable to such alternative site. 

The Company faces a challenging competitive environment for developing the Project and it very 
much wants to partner with the Rio Grande Valley to provide a safe, environmentally‐responsible 
facility, which complements existing industries and generates an enormous economic stimulus for 
the  region and  state.   However, notwithstanding  any public  statement, ongoing development 
activity, or any action by DOE or FERC, no final decision to invest in the Project has been made by 
the Company.   The ability  to secure available property  tax  incentives,  including a Chapter 312 
abatement, is therefore critical to the successful development of the Project. 

 

 

 

 

 



 

Lease Agreement 

Please see attached lease agreement for a site located at the Port, demonstrating the Company’s 
commitment to the location and an executed lease agreement for a portion of this site . 

Documentation showing property is located within a reinvestment/enterprise zone 

Section 2303.101 of the Texas Administrative Code provides that areas within distressed counties 
qualify as Enterprise Zones.  Section 312.2011 of the Texas Tax Code allows Enterprise Zones under 
Chapter 2303  to meet  the Chapter 312  requirement  for establishment of an Enterprise Zone.  
Please see attached table, indicating that Cameron County qualifies as a Distress County. 
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EXHIBIT B - LEGAL DESCRITPTION
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